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The Project .

e-EUPA — "Validation of Formal, Non Formal and Informal Learn-
ing for Administration Personnel through Asynchronous Electron-
ic  Learning and Online Assessment” aims to deliver
state-of-the-art asynchronous e-learning for the development of
the knowledge, skills and competences identified in the qualifica-
tion framework developed by EUPA_NEXT, the project on which
e-EUPA builds. It is a project co-funded by the European Union
through the Erasmus+ programme.
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e-EUPA will provide an alternative method for learning and certifi-
cation for administration personnel on four different EQF levels.
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The objectives of e-EUPA are the following:

. To develop a methodology based on key success factors for
the conversion of traditional classroom training materials into
asynchronous e-learning;

. To use this methodology to convert all the methodological
tools of the previous EUPA projects (EUPA and EUPA_Next);

. Todevelop state-of-the-art lectures that are not merely Power-
Points in PDF but streamed with the video recording of the
trainers,

. To develop a platform to get trained on different e-EUPA levels;

. To develop online assessments certified with 1ISO17024 on
four different levels for the learners that want to be certified on
e-EUPA;

. Totrain the trainers on the use of the asynchronous electronic
learning method,

. To sensitize the trainers on the importance of digitalization in
education;

. To support the VET providers in their internationalization,
recognizing that asynchronous e-learning provides huge
opportunities for international offerings in vocational training;

. To provide the e-EUPA offering to commonly used languages
of Europe, so as to ensure great impact of the project results.

e-EUPA Project Overview

The e-EUPA project offers an innovative approach to learning and
certification for administrative personnel across four different
EQF levels. By providing state-of-the-art asynchronous elLearning,
e-EUPA helps develop the knowledge, skills, and competences
outlined in a qualification framework created in a previous project.
It also transforms traditional assessments into online formats,
allowing professionals, students, and disadvantaged groups the
flexibility to complete training and assessments at their own pace.
Participants can also take assessments independently to validate
their knowledge and earn certifications. Furthermore, as the edu-
cation sector moves towards digitalization, e-EUPA aims to devel-
op guidelines for converting training materials into effective asyn-
chronous e-learning.



Final Transnational Project Meeting in Cyprus: (7-8 November)

The Final Transnational Project Meeting took place in Cyprus on
/-8 November, where partners reviewed the project’s progress,
with a particular focus on the Piloting and Assessment Phases. As
part of this, the e-EUPA asynchronous learning materials, including
PowerPoint presentations (PPTs) and multimedia tools (MTs),
underwent minor refinements based on feedback. A sample MT
intended for Moodle was showcased, demonstrating key improve-
ments and gathering further input for enhancement.

Additionally, a workshop was held to fine-tune materials across
various learning areas, while discussions also addressed the final-
ization of additional content, as well as strategies for dissemina-
tion and upcoming multiplier events. The meeting concluded with
action items, next steps, and closing remarks.

6th Partners’ Workshop (20 November)

During this online session, partners were provided with
step-by-step instructions to pilot test the platform, tackling various
scenarios they may have encountered. This hands-on workshop
offered valuable insights and feedback to ensure the platform's
functionality and user experience met the project's needs.




Updates and Work in Progress:

Pilot testing of the e-learning materials and the e-learning
platform

The E-EUPA platform was designed to support asynchronous

learning, enabling trainers and trainees to collaborate across

different locations and time zones. Trainees can watch video-re- -
corded lectures, access a variety of educational materials, com-

plete complex assignments, and receive online feedback—either
automatically or from trainers—all within a fully asynchronous
environment.

Upcoming Activities -

- Completion of the first stage of pilot testing with learners from
consortium countries.

- Launch of the second stage of pilot testing with learners from
non-consortium countries.

- Assessment of the platform using integrated evaluation forms.

- Promotion of the platform at the European level through social
media awareness campaigns



For more information about the project, visit the e-EUPA website
or follow the partnership on social media.
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Contact us:

Project Partners
MMC Mediterranean Management Centre Ltd,

16 Imvrou street, Nicosia 1055 Cyprus MM.C MANAGEMENT CENTER LIMITED — Cyprus (Lead Organization)
DIMITRA EDUCATION &CONSULTING SA - Greece
+35/ 22466633 VOLKSHOCHSCHULE IM LANDKREIS CHAM EV — Germany
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