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The Project “

E-EUPA — Validation of Formal, Non Formal and Informal Learning
for Administration Personnel through Asynchronous Electronic
Learning and Online Assessment” aims to deliver state of the art
asynchronous elearning for the development of the knowledge,
skills and competences identified in the qualification framework
developed by the previous project. E-EUPA is a project co-funded
by the European Union through the Erasmus + programme.
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The aim of e-EUPA is to provide an alternative method for learning
and certification for administration personnel in four different EQF
levels.
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The objectives of e-EUPA are the following:

1. To develop a methodology based on key success factors for
the conversion of traditional classroom training materials into
asynchronous e-learning;

2. To use this methodology to convert all the methodological
tools of the previous projects (EUPA and EUPA Next);

3. To develop state of the art lectures that are not merely Power-
Points in pdf but streamed with the video recording of the
trainer's.

4. To develop a platform to get trained in different EUPA levels;

5. To develop online assessments certificated with 1ISO17024 in
four different levels for the learners that want to be certificated
in EUPA;

6. Totrain the trainers on the use of the asynchronous electronic
learning method;

7. To sensitize the trainers on the importance of digitalization in
education;

8. To support the VET providers in their internationalization, Pl'OjeCt Updates
recognizing that asynchronous e-learning provides huge

opportunities for international offerings in vocational training;

9. To provide the e-EUPA offering to the commonly used In January, MMC hosted a two-day meeting in Nicosia
languages of Europe so that we can ensure great impact of (Cyprus) to discuss the transformation of all materials
our results. from synchronous to asynchronous learning materials,

as well as the certification schemes and the current
stage of the project. This face-to-face meeting allowed
partners to collaborate effectively and develop a solid
plan for the upcoming tasks.




Project Result 1 - Methodological Framework for the Con-
version of Training Materials in Asynchronous Electronic
Learning Materials

The Framework is now finalized as the "Methodological
Framework of Guidelines for the Transformation of the Materi-
al”. The goal of e-EUPA is to provide an alternative method of
learning and certification for administrative staff on four differ-
ent EQF levels.

Work in progress
Project Result 2 - Two Certification Schemes

Project Result 3 - Updated EUPA Materials for Asynchronous
Electronic Learning

Project Result 4 - Video Recorded Lectures for Asynchronous
Flearning

e-EUPA partnership has been actively working over the past
few months on:

« Merging some of the e-EUPA units so that the programme is
easier to manage and navigate. This change will make the materi-
als more user-friendly and will enhance the learning experience for
the users.

« Expanding the e-EUPA unit on Health & Safety to respond to the
new challenges caused by the Covid-19 pandemic.

« Adding a new unit on environmental issues with emphasis on
circular economy.

« Converting the methodological tools to tools that can be imple-
mented through asynchronous electronic learning. This change
will allow learners to access our materials at their own pace and on
their own schedule, which will enhance their overall learning experi-
ence.

« Recertifying the e-EUPA materials.

« Translating the e-EUPA materials to the new languages of the
consortium. The aimis to be able to deliver translations to some of
the main languages of the EU, including English, German, Spanish,
ltalian and Greek.

« Developing a template for the eEUPA video recorded lectures.




Online workshops and meetings

Throughout the project, the partnership has been meeting online
on a regular basis to review the project progress and collaborate
on the project results. During these workshops, the partners
engaged in brainstorming sessions to plan and organize their
work. They focused on reviewing all units from EUPA_NEXT to
make them more suitable for e-EUPA, drafting potential new
Health and Safety units, planning the transformation of materials
into asynchronous learning materials, and reviewing the two
certification schemes.

Upcoming meetings

- Partners’ meeting (online): 25th May 2023

- Transnational Project Meeting (face-to-face): September 2023,
Malaga, Spain

- Partners’ workshop (face-to-face): September 2023, Malaga,
Spain

Stay tuned!

For more information about the project, visit our website or
follow the partnership's on social media.
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